REACHING NEW HEIGHTS

WCHSA SPRING CONFERENCE | APRIL 24-26, 2024 | WAUSAU, WI

Jefferson Street Inn
201 Jefferson St, Wausau, WI



SCHEDULE

*Schedule subject to change

WEDNESDAY, APRIL 24

8:30am-12:00pm Registration
9:30am-12:00pm Board Meeting
12:00-1:00pm Lunch

12:50-1:00pm Welcome to Wausau

Lance Leonhard, Marathon County Administrator

1:00-1:15pm Conference Welcome
Bill Topel, WCHSA President; John Tuohy, WCHSA Executive Director

1:15-1:45pm Department of Health Services Update
Deb Standridge, DHS Deputy Secretary

1:45-3:00pm A Different Kind of Different
Daniel Shannon, DE/ head for Amazon

3:00-3:15pm Break and Visit Exhibitors

3:15-4:00pm State Legislative Update
Chelsea Shanks, Wisconsin Counties Association (WCA)

4:00-4:30pm Department of Children and Families Update
Emilie Amundson, DCF Secretary; John Elliot, Division of Safety and Permanence Administrator

4:30-5:00pm Break and Visit Exhibitors
5:00-7:00pm Happy Hour Reception
6:00-8:30pm Conference Dinner and Award Ceremony

m SCAN HERE TO MEET THE SPEAKERS




SCHEDULE

THURSDAY, APRIL 25

7:00-8:15am

8:15-8:30am

8:30-9:25am
Lincoln Room
Washington/Grant
Ballroom

Madison Room

9:35-10:30am
Lincoln Room

Washington/Grant
Ballroom
10:30-11:00am

11:00am-12:00pm

12:00-1:00pm

1:00-1:45pm

1:45-2:30pm

2:30-2:45pm

2:45 - 3:40pm
Lincoln Room
Washington/Grant
Ballroom

3:50-4:45pm

Lincoln Room
Washington/Grant
Ballroom
Madison Room

*Schedule subject to change,

Breakfast

Conference Welcome, Day 2
Matt Strittmater, WCHSA Vice President

Breakouts

1.1t Takes a Village; Community Engagement Strategies; Alex Kelly and Heather Sweet, Binti

1.2 Recent Developments in Wisconsin Shares; Priya Bhatia, Administrator, Division of Early Care and Education;
Junior Martin, Director of Bureau of Child Care Subsidy Administration; Laura Knott, Wisconsin Shares Policy Section
Manager

1.3 Families are the Solution: Co-Desiging with Parents to Advance CPS Systems Change; LaMikka James,
Alia; LaNatasha Bell and Kate Luster, Rock County Human Services

Breakouts

2.1 Ctrl+Alt+Complete: Navigating Change in the Digital Era; Laura Haffield, Matt Leasure and David K. Bush,
Northwoods

2.2 MAT for Jail Population; Natalie Radich, St Croix County

Break and Visit Exhibitors

Development of Mental Health: Walk-in Mental Health Care at Children’s WI
Amanda Quesnell, MSN, RN, NEA-BC, Director of Acute Care Mental and Behavioral Health, Children’s Wisconsin

Lunch

Recommendations to Improve Care for Children with Complex Needs

Dee Jaye Miles, Green County Department of Human Services; Ann Leinfelder Grove, Wellpoint Care Network; Heather
Yaeger, Lutheran Social Services; Penny Nevicosi, Waukesha County Department of Health and Human Services; Donelle
Hauser, Lad Lake; Emily Coddington, Wisconsin Association of Family and Children’s Agencies

National Legislative Update
Rachel Mackey and Blaire Bryant, National Association of Counties (NACo)

Break and Visit Exhibitors

Breakouts
3.1 Community Engagement; Trey Lestaz, Family Connect of W/
3.2 The Crown We Never Take Off; Charlie Larson, Fortuna Schrank, and Justyce McGuire, Dane County;

Breakouts

4.1 Child Welfare Portals; Mitchell George, Jamie Gennrich, and Rachel Steuer, W/ DCF

4.2 Crisis Transformation - A Medicaid Update; Laurie Hintz and Pam Lano, Wisconsin DHS, Andrew Lauters,
Sheboygan County DHHS

4.3 ADRC Independent Living Support Services; Mary Schlautman and Brittany Borchardt, ADRC - Dodge County



SCHEDULE

*Schedule subject to change

FRIDAY, APRIL 26

7:45-9:00am Breakfast

9:00-9:15am Conference Welcome, Day 3
Bill Topel, WCHSA President

9:15-10:00am Future of Long Term Care
Rene Eastman, LeadingAge Wisconsin

10:00-10:15am Break and Visit Exhibitors

10:15-11:45am The Epic Adventure of Human Services
Steve Fredlund, The Safari Dude

11:45am-12:00pm  Conference Close
Bill Topel, WCHSA President; John Tuohy, WCHSA Executive Director

SmartCare”

BEHAVIORAL HEALTH EHR

A new standard for Behvioral Health
and Human Services EHRs.

Learn more:
streamlinehealthcare.com

S

Streamline

HEALTHCARE



B binti

Software Built for Child Welfare

Since 2017, Binti has beenon a (
mission to make child welfare more
effective, efficient, and equitable.

Each of Binti modules is specifically designed to
drive improved outcomes, informed by
extensive research and thousands of hours
shadowing and learning from agency workers,
families, and children experiencing foster care.

Binti's partner agencies save 20-40% of time
spent on administrative work each week,
enabling social workers to spend more time
building relationships with children and families.

.

states,

Our tools are used by more than 12000 social workers across 34
including 12  statewide implementations. Binti's  partner
agencies serve 42% of children experiencing foster care nationwide.

J/

Modern, mobile-friendly modules that can function independently, integrate

seamlessly with other systems, or operate together as a full CCWI5 solution.

Licensing
Empower families and soclal workers to
complete applications and re-licensing online

(2

Placements
Ensure the fiust placement is the best placerment, and
keep children near their cormmumnities

Case Management

Make and track referrals, collaborate on paperwork
toward case goals, and easily make claims for
funding

Hﬁ;
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Eligibility
Streamline Title IV-E eligibility and accurately calculate
payments

&

Family Engagement
Improve child outcomes by locating their kin
and keeping them connected to their support
system

Intake
Screen, track, and assign allegations, with smart tech to
help you screen for duplicates and spot trends

Investigations
Build a case, assess safety, and refer for services.

Prevention
Refer prevention services to a network of private
providers. Track hours and effectiveness to maximize
FFPSA funding.

Heather Sweet
Partner

ip Manager

@hinti.com




NON-PROFITS, BUSINESSES, INDIVIDUALS, CHURCHES, AND SOCIAL SERVICES
WORKING TOGETHER TO PROVIDE MEANS FOR LASTING SOCIETAL CHANGE

AN FAMILY CONNECT
FC

OF WISCONSIN

We exist to support
A FAMILY vulnerable children and
families by connecting
FU R resources, the local
church, and the
EVE RY community.

CarePortals

WWW.FAMILYCONNECTWI.ORG




When you get into human services
to make a difference, but paperwork
stops you in your tracks.

/A iry

trave rse’ CASE AIDE SERVICES

BY NORTHWOODS

Software that puts Services that take on
information at workers’ paperwork so workers can
fingertips from anywhere. focus on peoplework.

———

F g & Visit the Northwoods booth or teamnorthwoods.com

khjﬁ}]—[‘-\.'.,-'oogﬁf to learn how we can help support your workers.




Our Services:

WCHSA Fall Conference
December 5-6, 2024
Holiday Inn

Stevens Point, WI

Lutheran Social Services
of Wisconsin and Upper Michigan, Inc.

Act Compassionately. Serve Humbly. Lead Courageously.

Affordable housing and
homelessness

Public adoption and foster
care

Long-term care and
disability

Refugee resettlement
Residential treatment for
substance use disorder &
mental illness

Additional supportive
community-based services

Scan the QR code
to learn more!

Accredited by CARF & QRTP certified
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/ Venture/4rchitects

VAST EXPERIENCE. DEEP EXPERTISE.

Walworth County Health and Human Services

Health and'Human Services Departments
Sheriff's Offices | Communication Centers
Court Facilities | Jails & Law Enforcement Centers
Highway Departiments and EMS$

.335% | info@ventarch.com | ventarch.com

b]ini::al Data Sclutions Publizhers of
The Clinical Manager™
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Is a proud sponsor of the 2024 WCHSA Conferences

The Clinical Manager™

Wisconsin®s Premier Comprehensive Electronic Eecords
System for Clinical Health Care

The Clinical Manager™ helps vou manage everything to do
with client and treatment records easily and accurately. Used
every day by many Wisconsin counties servicing hundreds of
thousands of clients, TCM does more than computerize your
operations; it lets you actively monitor all azpects of care —
from intake and assessment to treatment and referral It is a
complete case management information system, configured by
you to meet your agency's own specific needs.

———
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Clinical Data Solutions
847-948-9600
www.clinicaldata org
mfo@clinicaldata. org



